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Welfare Station, in which average and superior, rather than subnormal, chil- 
dren are submitted to re-examination, some of them being given as many as 
five successive examinations at intervals of a year. As in most other studies 
of this sort, the Stanford Revision was used, and its peculiar shortcomings as 
well as its excellencies for such analytical purposes become apparent. 

The monograph presents in a variety of ways the basic data, covering 485 
mental-age determinations in 143 children. The statistical work is judiciously 
and carefully done and involves one or two innovations in procedure which 
increase the definiteness of the calculations and their interpretation. The 
chief value of the study lies, of course, in the 143 individual growth curves, 
more than half of which involve four or five successive examinations. From 
the charts and tables it becomes apparent that the I.Q. is only approximately 
constant, the variability of successive I.Q. determinations on any individual 
averaging about four points (boys) to six points (girls) from the general I.Q. 
level. Girls are found to be more variable than boys, superior children than 
average, and older children than younger. While on re-examination the I.Q. 
usually increases, due probably in part to habituation to the test, not infre- 
quently it decreases. Coefficients of correlation between successive I.Q.'s in 
all of the re-examined groups are found to be high and reliable, ranging from 
+.72 to+.03. The authors also find evidence of an acceleration of mental 
growth at adolescence paralleling that of physical growth, as well as a definite 
relationship between general physiological acceleration and mental acceleration. 

Painstaking and prolonged investigations of this sort are not as spectacular 
as the invention of new tests or mental surveys of the school population at the 
rate of a thousand per day; but only this sort of work will lead to a genuine 
understanding of what our tests really measure. We need more studies of 

K F. A. Ktngsbuky 

University of Chicago 

Individualization of instruction. — Of the several plans which are being 
tried in the attempt to secure a better adaptation of teaching to the individual 
child, the one which originated in Dalton, Massachusetts, has been quite prom- 
inent. The interest in this plan has been more pronounced in England than 
in America, although in both countries there are schools in which the Dalton 
Plan is being experimentally tested. An excellent description 1 of the scheme 
has recently been written by Miss Helen Parkhurst, with whom the idea 
originated. 

The Dalton Plan is aptly described in principle and in practice in the follow- 
ing paragraphs: 

Briefly summarized, the aim of the Dalton Plan is a synthetic aim. It suggests 
a simple and economic way by means of which the school as a whole can function as 

•Helen Parkhurst, Education on the Dalton Plan. New York: E. P. Dutton 
& Co., 1022. Pp. xviii+278. $2.00. 
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a community. The conditions under which the pupils live and work are the chief 
factors of their environment, and a favorable environment is one which provides 
opportunities for spiritual as well as mental growth. It is the social experience accom- 
panying the tasks, not the tasks themselves, which stimulates and furthers both these 
kinds of growth. Thus the Dalton Plan lays emphasis upon the importance of the 
child's living while he does his work, and the manner in which he acts as a member of 
society, rather than upon the subjects of his curriculum [p. 29]. 

In order to apply the scheme it is not necessary or even desirable to abolish classes 
or forms as units of organization in the school, nor the curriculum as such. The Dal- 
ton Laboratory Plan preserves both. Each pupil is classified as a member of a form, 
and for each form a maximum and a minimum curriculum is drawn up. But at its 
inception it lays the whole work proposition before the pupils in the shape of a contract 
job. The curriculum is divided up into jobs and the pupil accepts the work assigned 
for his class as a contract [pp. 34-35]. 

The pupil may progress from one "contract" to the next as rapidly as he 
is able, thus adjusting his speed to his capacity and to his special interests. 
Progress is recorded on special graph sheets, which show at a glance the pres- 
ent status of the pupils' work. 

Miss Parkhurst's book is by far the best description of the plan which has 
yet appeared. It is full of concrete material which shows how the plan operates 
in actual use. Since the success of this type of school organization depends 
largely on the effectiveness of the lesson assignment, this topic is given elabo- 
rate treatment. The chapter on "Sample Assignments" contains many con- 
crete suggestions which would be of value in any type of school. 

The book contains two chapters written by a head mistress and a head 
master of two English schools which have been using the plan. The expe- 
rience of these schools, one on the elementary and the other on the secondary 
level, is entirely favorable to the Dalton scheme. 

The book is well worth reading, not only because of the significance of 
the plan described, but also because of the tangible manner in which the author 
has presented her material. It gives a detailed picture of an interesting educa- 
tional experiment. 

G. T. Buswell 

Training for rural teaching. — Many books have been written telling the 
bewildered rural-school teacher exactly what to do under specified circum- 
stances, both as to instruction and management, but she finds new and complex 
situations ever before her. Mr. Grant has approached the problem from a 
new angle. 1 He describes his work briefly in the Preface: 

Each chapter is composed of a number of short pedagogical statements. Most 
of these statements are true. Some of them are questionable. The teachers are 
asked to state in the light of modern educational thought why each statement is or 
is not true [p. far). 

1 James R. Grant, Acquiring Skill in Teaching. Boston: Silver, Burdett & Co., 
1922. Pp. xii-f-222-r-vi. 



